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Bassendean Town Radio Inc
MEETING MINUTES
31-2007

Date: 
9 July 2007
Time: 
Start:  7.45 pm   
Stop:  8.30 pm
Location:
127a Old Perth Rd Bassendean

A/Chair:
Dael Harvey

Meeting Purpose / Type:  Committee

ATTENDEES

	Name
	Position
	In
	Via Tele

	Dael Harvey
	Dep Chair
	Y
	

	Andrew Harvey
	Secretary
	Y
	

	Greg Peterson
	Treasurer
	Y
	

	
	
	
	

	
	
	
	


APOLOGIES

	Keryn Marley
	
	

	
	
	


AGENDA 

	Item
	Topic

	1. 
	Acceptance of previous minutes

	2. 
	Correspondence (Incoming/Outgoing) 

	3. 
	Matters Arising

	4. 
	Applications for: Membership

	5. 
	Applications for: New Shows

	6. 
	Possible New Shows

	7. 
	Special Events

	8. 
	Action items 

	9. 
	Web-site Report 

	10. 
	Broadcasting Report

	11. 
	Fundraising

	12. 
	General Business

	13. 
	Next Meeting

	14. 
	Action Items To Be Carried Forward

	15. 
	Usage Statistics (Hits and TLH)


MINUTES

1. Acceptance of previous minutes
DECISION: 
Minutes for the meeting of 21 May 2007 were accepted. 
2. Correspondence (In/Out) 
INCOMING - EMAILS:

1. Email from Sue Thompson, Director Community Learning and Partnerships Central TAFE, followup to ACE Conference seeking meeting to provide training and support to the group that will run a new Internet radio station

INCOMING - LETTERS:

2. Garrick Theatre PR regarding Man & Boy, and Complimentary Pass

INCOMING – PHONE

3. Nil

INCOMING – CDs

4. Nil

OUTGOING - EMAILS:

5. Nil

OUTGOING - LETTERS:

6. Nil.

OUTGOING – PHONE

7. Nil

NOTE EXCLUSIONS – due to the number of emails received emails relating to submitted tracks or ongoing administration are only reported on an exception basis.

DECISON
That the Correspondence be noted.

3. Matters Arising 
DISCUSSION
Andrew provided a copy of the ad provided by the Garrick Theatre in their program. The ad is provided in for in kind.

4. Applications – for membership
DECISION:
That Coan Harvey’s application be accepted

5. Applications – for new show
DISCUSSION:
Nil

6. Possible New Shows – 
DISCUSSION
Andrew indicated that he had been testing Monday Morning Blues. An application would be provided to the next meeting.

DISCUSSION:
Greg indicated that on his return he had started to produce a show based on his notes observing a colony of kitty-hawks in Alaska.

DISCUSSION:
Coan had started to think about doing an Anime review show again.

DISCUSSION: 
Andrew had been approached to pick up “Lisa’s Walk the Talk Show”, a music review show in its second series. It has some good interviews and has just been picked up by Voice America (NOT Voice of America). It might be funded by a Christian group but the level of organization is pretty bad. There’s no way to automate the download and over half of the hyperlinks on their site don’t work.

7. Special Events -
DISCUSSION
Fair
There will be no Fair this year, rather ToB is rolling the money over to next year to get a bigger one next year.

DISCUSSION
ANZAC Day Service
The Mayor had told Andrew that her niece in the Netherlands had listened to the service on BTR. Andrew had burnt a disk of the service (cutdown to 1 hour) and had given a copy to the Mayor. He intended to provide another copy to the Library.

DISCUSSION
ACE Making Connections Conference 2007
Andrew reported that nine people had attended the talk he and Keryn had given (1/2 of whom had previously listened to Internet Radio). The talk was very dense but seemed well received, the handouts had worked and following the talk we received a call from Sue Thompson at Central TAFE wanting to employ us as Lecturers to help get an Internet Radio (partly funded by City of Perth) off the ground.

DISCUSSION
Andrew reported on attending the 1st Meeting of the Local Cultural Network

8. Action Items
ACTION ITEMS

	Action by
	Item
	Due Date



	Everyone

Andrew

Greg
	Identify possible sources for ‘local’ news

To approach Kiara Police Station – NIL ACTION AND REMOVE – B@6 is presently receiving about 8 school newsletters which is sufficient.

To speak to Martin Whitely MP – NIL ACTION
	Standing Item

	Andrew
	To get a ‘seal’ for Bassendean Town Radio Inc
NIL ACTION
	Jul 07

	Andrew
	To contract Patrick Quigley at TOB

COMPLETED

NIL ACTION – to be removed
	Jul 07

	Andrew
	Andrew to catch up with Patrick Quigley
	

	Andrew
	Write to Live365 legal to inform them that we are paying APRA fees
NIL ACTION
	

	FUNDRAISING

	Keryn


	That we offer stickers or little triangle stands with the words “Proud Sponsor of BassendeanTownRadio.net”
	Jun 07

	SPECIAL EVENTS

	
	Feb – ToB General Electors Meeting
	Nov 07

	
	April 25- ANZAC day ceremony
	Feb 08

	
	June – Youth

June – ACE Conference
COMPLETED
	June 15

	
	September – Adult Education Week
NOT TO BE UNDERTAKEN THIS YEAR
	

	
	November – Community (Fair)

NOT TO BE UNDERTAKEN THIS YEAR

Liaise with Youth Services
	Aug 07

	
	Restaurant competition
	


9. Website Report, including Usages statistics
REPORT
Andrew reported that on 26 Jun the national news supplied by 9MSN had formatting problems so we swapped across to news.com.au. On 3 July a problem with the ABC state feed (caused by a major revamp of their site) was fixed after about a week without the news getting updated.

10. Broadcast Report – including Listener Statistics

REPORT
No Report was submitted

11. Fundraising

DISCUSSION
Andrew reported on  WAIA’S internet community development scholarship grant program which is offering  grants of between $2,000 and $5,000.

DECISION
That BTR apply for a grant to cover the following purposes:

· $600 for three new condenser microphones

· $1,000 for two adverts in the Eastern Reporter, and two in the Independent Express

· $900 for adverts in Country Update and the Capital Country Music News.

In addition a further $2,000 to be sought for a new computer to act as a backup server for the station – although it is to be noted that this is not a priority.

12. General Business

DECISION
That BTR apply for a further 6 month grant to cover the remaining period of our Broadband wireless. Will need to be submitted by end of Oct.

DISCUSSION
ADVERTISING FOR LISTENERS
As requested Andrew reported on a number of options.

Country Update – Quarterly - Printrun – 25,000 (3,000 subscribers, and rest through 2,897 newsagents)
Colour
Full Page - $1,540

Half Page - $980
Mono
Full Page - $1,090

Half Page - $735

¼ page - $400

Country Music Association of Australia - Classifieds on www.country.com.au
$110 per $100 words NOT RECOMMENDED AS IS ONLINE ONLY
Capital Country Music News 64 pg glossy Monthly
Small number of classifieds ... $39.50 for approx 60-70 words.
An 1/8 page ad with colour and logos is $215 but can get 3 for price of 2

Independent Country Music Bulletin Quarterly 6,000-8,000 readers Trade Publication. NOT RECOMMENDED AS IS A TRADE PUBLICATION
13. Next Meeting (3rd Monday of the Month)
The next meeting 18 June 2007 at Andrew’s place.

14. Action Items – Carried Forward

ACTION ITEMS

	Action by
	Item
	Due Date



	Everyone

Greg
	Identify possible sources for ‘local’ news

To speak to Martin Whitely MP
	Standing Item

	Andrew
	To get a ‘seal’ for Bassendean Town Radio Inc
	Jul 07

	Andrew
	To provide the Committee with a list of local public events 
	Aug 07

	Andrew
	Write to Live365 legal to inform them that we are paying APRA fees
	

	FUNDRAISING

	Keryn
	To find out about fundraising with Chocolate sales
	

	Andrew
	To complete grant application to WAIA for $4,500
	

	Andrew
	Apply for further grant from BTR to cover 6 mth Broadband wireless contract.
	Oct 07

	PUBLICITY

	Keryn


	That we offer stickers or little triangle stands with the words “Proud Sponsor of BassendeanTownRadio.net”
	Jun 07

	Dael
	Mockup draft 1/8 page advertisement for Australian country music magazine
	

	Andrew
	To put a new poster up in the TOB library
	

	SPECIAL EVENTS

	
	Feb – ToB General Electors Meeting
	Nov 07

	
	April 25- ANZAC day ceremony
	Feb 08

	
	June – Youth

June – ACE Conference
Andrew and Keryn to undertake
	June 15

	
	November – Community (Fair) (N/A in 2007)

Liaise with Youth Services
	Aug 08

	
	Restaurant competition
	


15. USAGE and LISTENER STATISTICS
WEBSITE HITS

	Oct 05
	883
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	Nov 05
	918
	

	Dec 05
	733
	

	Jan 06
	564
	

	Feb 06
	474
	

	Mar 06
	714
	

	Apr 06
	472
	

	May 06
	504
	

	Jun 06
	501
	

	Jul 06
	621
	

	Aug 06
	581
	

	Sep 06
	725
	

	Oct 06
	220
	

	Nov 06
	399
	

	Dec 06
	381
	

	Jan 07
	348
	

	Feb 07
	434
	

	Mar 07
	369
	

	Apr 07
	336
	

	May 07
	331
	

	Jun 07
	466
	

	
	
	

	
	
	

	
	
	

	
	
	


TOTAL LISTENER HOURS (SHOUTCAST – AUDIOREALM)

	Aug 06
	53
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	Sep 06
	65
	

	Oct 06
	261
	

	Nov 06
	304
	

	Dec 06
	253
	

	Jan 07
	119
	

	Feb 07
	78
	

	Mar 07
	128
	

	Apr 07
	58
	

	May 07
	223
	

	Jun 07
	307
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