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Bassendean Town Radio Inc
MEETING MINUTES
28-2007

Date: 
19 February 2007
Time: 
Start:  7.35 pm   
Stop:  8.35 pm
Location:
127a Old Perth Rd Bassendean

Chair:
Dael Harvey

Meeting Purpose / Type:  Committee

ATTENDEES

	Name
	Position
	In
	Via Tele

	Dael Harvey
	A/Chair
	Y
	

	Andrew Harvey
	Secretary
	Y
	

	Greg Peterson
	Treasurer
	Y
	

	
	
	
	

	
	
	
	


APOLOGIES

	Keryn Marley
	Sandy Ferguson
	

	
	
	


AGENDA 

	Item
	Topic

	1. 
	Acceptance of previous minutes

	2. 
	Correspondence (Incoming/Outgoing) 

	3. 
	Matters Arising

	4. 
	Applications for: Membership

	5. 
	Applications for: New Shows

	6. 
	Possible New Shows

	7. 
	Special Events

	8. 
	Action items 

	9. 
	Web-site Report – including Usage Statistics

	10. 
	Broadcasting Report – including Listener Statistics

	11. 
	Fundraising

	12. 
	General Business

	13. 
	Next Meeting


MINUTES

1. Acceptance of previous minutes
DECISION: 
Minutes for the meeting of 28 January 2007 were accepted. 
2. Correspondence (In/Out) 
INCOMING - EMAILS:

1. Amazon.com Gift Certificate for $11.74 US received for 2006 Qtr 4 earnings.

2. Discussions with TAZ Publicity & Promotions re interview for Garrick Theatre’s latest production

3. Request from Ange for a copy of the Interview Steve’s Kitchen had with her – see Web-site Report

4. Information on Bassendean Summer Fringe Festival on 18th Feb.

5. Promo from Q

INCOMING - LETTERS:

6. Nil

INCOMING – PHONE

7. Confirmation from the Town of Bassendean that Council had approved BTR undertaking a webcast of the General Electors Meeting

INCOMING – CDs

8. Nil

OUTGOING - EMAILS:

9. See 2 above

OUTGOING - LETTERS:

10. To CEO ToB requesting permission to Webcast the General Electors meeting of 6 Feb.

OUTGOING – PHONE

11. Nil

NOTE EXCLUSIONS – due to the number of emails received emails relating to submitted tracks or ongoing administration are only reported on an exception basis.

DECISON
That the Correspondence be noted.

3. Matters Arising 
DECISION
That an auction for the Gift Certificate be held on our forum for one month.

DISCUSSION
A report was provided by Andrew on the Bassendean Summer Fringe Festival:

The Festival was better organized than previously, although numbers were down due to competing events in Midland and Fremantle. A report on the event is up on the Website, and a number of interviews were conducted. It was suggested that we have a table at the next Festival.

DISCUSSION
Andrew indicated that the following correspondence was required and would go out during the following March
- Nomination for ACE Conf
- Schools for this years newsletters
- RSL for ANZAC Day – see Special Events following

4. Applications – for membership
DECISION
That Mark Devlin’s application for membership was approvedl

5. Applications – for new show
DISCUSSION:
Keryn’s first show from America (with version 2 of the music leadin) was played to the committee.

DECISION
That an ‘Travels in America ’ be broadcast at 7pm weeknights.

DECISION
“That the Secretary convey the thanks of the Executive and the listening public to Keryn for her new program ‘Travels in America’”

6. Possible New Shows – 
DISCUSSION:
Nil.

7. Special Events -
General Electors Meeting
Andrew reported on the live webcast of the General Electors Meeting on the 6th of February. The webcast went well, we were situated on a desk to one side and close to the loadspeaker. Infortunately the laptop rebooted about six times due to a software conflict but we are doing a clean install which should fix next for next time. The Fast-Serv host worked well.


Contact was made with Clive Abell and Neil Gibson at the event. Neil is the Director of a professional company that produces podcasts and streams for groups.

8. Action Items
ACTION ITEMS

	Action by
	Item
	Due Date



	Everyone

Andrew

Greg
	Identify possible sources for ‘local’ news

To approach Kiara Police Station – Nil Action

To speak to Martin Whitely MP – Nil Action
	Standing Item

	Greg
	Produce a Newsletter to people at the Launch

Nil Action
	Feb 07

May 07

	Andrew
	To get a ‘seal’ for Bassendean Town Radio Inc

Nil Action
	Mar 07

	Andrew
	Creation of an MOU with TOB covering content for the Public Events Calendar

Nil Action
	Mar 07

	FUNDRAISING

	
Keryn

Andrew
	Advertising

That we offer stickers or little triangle stands with the words “Proud Sponsor of BassendeanTownRadio.net”

Stickers to be made available via BTR shop

Stickers are now available. Keryn will follow up on her return from America
	Jan 07

Jun 07



	SPECIAL EVENTS

	
	Feb – Webcasting of ToB Gen Electors Meeting

Undertaken
	February

	
	March – Culture (Harmony Week) 

The Committee decided not to proceed
	(Including NAIDOC)

	
	April - ANZAC day ceremony
Andrew to write to RSL

Andrew to write to Snr Citizens

Andrew to write to Schools, closer to event
Greg to prepare a press release
	Feb 07

	
	June – Youth

June – ACE Conference
Andrew -Letter/nomination to be sent
	

	
	September – Adult Education Week
	

	
	November – Community (Fair)
	

	
	Restaurant competition
	


9. Website Report, including Usages statistics
Report
Andromeda PHP software has been purchased and installed to make it easier to listen to podcasts online.


All mp3 files on our website are now encoded using SourceForge at 32kbs in a format able to be played by Flash.

1. Hits for Oct 883

2. Hits for Nov: 918

3. Hits for Dec: 733

4. Hits for Jan: 564

5. Hits for Feb 474

6. Hits for Mar 714

7. Hits for Apr 472

8. Hits for May 504

9. Hits for Jun 501

10. Hits for Jul 621

11. Hits for Aug 581

12. Hits for Sep 725

13. Hits for Oct 220 

14. Hits for Nov 399

15. Hits for Dec 381

16. Hits for Jan 348

10. Broadcast Report – including Listener Statistics

DISCUSSION
A report was provided by Andrew:

27 Jan We commenced testing of the Whimpy MP3 player. All Bassendean At Six mp3 files have been re-saved to enable play by the Flash (required by Whimpy)

A 5 max listerner shoutcast server has been paid for with Fast-Serv. This is to be used for live external events. From 1 Feb.. Used for the first time with the General Electors Meeting webcast.

11. Fundraising

Nil DISCUSSION

12. General Business

Andrew to write to local schools requesting this years newsletters.

13. Next Meeting (3rd Monday of the Month)
The next show is 19 Mar 2007 at Andrew’s place.

14. Action Items
ACTION ITEMS

	Action by
	Item
	Due Date



	Everyone

Andrew

Greg
	Identify possible sources for ‘local’ news

To approach Kiara Police Station

To speak to Martin Whitely MP
	Standing Item

	Greg
	Produce a Newsletter to people at the Launch
	May 07

	Andrew
	To get a ‘seal’ for Bassendean Town Radio Inc
	Mar 07

	Andrew
	Creation of an MOU with TOB covering content for the Public Events Calendar
	Mar 07

	Andrew
	Write to Schools requesting newsletters
	

	FUNDRAISING

	
Keryn


	Advertising

That we offer stickers or little triangle stands with the words “Proud Sponsor of BassendeanTownRadio.net”
	Jun 07

	SPECIAL EVENTS

	
	Feb – ToB General Electors Meeting
	Feb 08

	
	April - ANZAC day ceremony
Andrew -Write to RSL

Andrew –Write to Snr Citizens

Andrew – write to Schools

Greg – prepare Media Release
	Feb 07

	
	June – Youth

June – ACE Conference
Andrew – complete nomination form
	

	
	September – Adult Education Week
	

	
	November – Community (Fair)

Liaise with Youth Services
	Aug 07

	
	Restaurant competition
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