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BassendeanTownRadio.net
MEETING MINUTES
09-2005

Date: 
12 April 2005
Time: 
Start: 7:30 pm
Stop: 9:00 pm
Location:
127a Old Perth Rd Bassendean

Chair:
Keryn Marley

Meeting Purpose / Type:  Committee

ATTENDEES

	Name
	Position
	In
	Via Tele

	Keryn Marley
	Chair
	Y
	

	Andrew Harvey
	Secretary
	Y
	

	Greg Peterson 
	Treasurer
	Y
	


AGENDA 

	Item
	Topic

	1. 
	Acceptance of previous minutes

	2. 
	Correspondence (Incoming/Outgoing)

	3. 
	Membership Applications

	4. 
	Action items

	5. 
	Web-site Report

	6. 
	Broadcasting Report

	7. 
	Fundraising

	8. 
	Launch

	9. 
	General Business

   Donations

   Costings


MINUTES

1. Acceptance of previous minutes
Decision:
That the Minutes of 08/2005 be accepted as a true and accurate record.

2. Correspondence (In/Out)
Incoming:

· The Chair had received a phonecall from Sue James, the Editor of the Community Newspaper who was worried that “Reading the Rag” could be infringing their copyright

· From Animal House

· From Q’s House

· From Joanne Harris – apologizing for not responding earlier regarding her gardening show

· From TOB requesting a deputation present a report to the next meeting of Council.

Outgoing:

· Nil

Decision:
That the Correspondence be noted

3. Applications
Applications were received from the following person(s)

· Nil

4. Meeting Held on 29th March
A short meeting had been held on 29 March between Andrew and Keryn to discuss the Media Release.

5. Action Items
ACTION ITEMS

	Action by
	Item
	Due Date

(after discussion)

	Committee
	Identify possible items for air time

Keryn to speak to Bassendean City Farm
Keryn has visited and they probably don’t have anything as yet.

Greg to speak to Refugee Assistance
NO ACTION AS YET

The Anime show
NO ACTION AS YET

	Standing Item

	Committee
	Identify possible members

Keryn and Kevin to speak to Bassendean Dreaming on a Friday night.
Keryn thought that there were three people who may want to join, Jenny Macklin, Rolly McDonald, and John Sutherland.
	Standing Item

	Andrew
	To approach Alan Caddy re Council’s oral histories

NO ACTION AS YET
	

	Andrew
	To check the PO Box

COMPLETED, and Keryn has renewed the PO Box
	

	Andrew
	To write to the COE re Establishment of BTR to request a link to the site, request information on grants, and accreditation of press

COMPLETED,  TOB has requested a deputation to the next meeting of Council.
	

	Andrew
	Investigate use of hats for fundraising

NO ACTION AS YET
	

	Andrew
	Croisant Express fundraising, is there any?

NO ACTION AS YET
	

	Keryn

	Advertising: That we offer stickers or little triangle stands with the words “Proud Sponsor of BassendeanTownRadio.net”

NO FURTHER ACTION AS YET
	

	Andrew
	Develop a Press Badge

NO ACTION AS YET
	

	Keryn
	Develop a Content and Promotion Policy for the Broadcast Stream

COMPLETED – and accepted by Meeting
	

	Keryn
	To prepare a draft Press Release for the official launch

NO ACTION AS YET
	15 Mar 05

	Everyone
	To provide Keryn with a list of possible invitees
	15 Mar 05


Matters arising

Decision – that the Advertising Policy distributed on the 12th is accepted (Greg/Andrew)

Discussion - Keryn reported that the cost of placing a business card size advert in colour on pg3 in Community Newspaper is $200

6. Website Report – by Andrew
Discussion
Have  created a FTP Directory


Created a links page, and have a link to Rolf on the front page


Have created the front page with:
How to listen
Links
Scheduled shows


Fixed and enhanced BBClone for access information


Have received our first outside person logging onto the forum (White Pointer) 

7. Broadcast Report
Discussion
Nil matters for discussion

8. Fundraising
Decision
That Kevin be appointed to the Committee as Fundraising Mgr (Greg/Andrew). [and I’m sure Keryn would have declared an interest if she’d remembered to]

Discussion
Kevin indicated that he was still waiting on a one page CV from each of the committee. This should include their history, career, community involvement etc. This would prove useful when approaching businesses for donations.

9. The Launch
Decision
It was decided to delay the launch until 1 May (after the school holidays) with the launch commencing at 2pm

Decision
The following timetable was approved


29 Mar – invitee names collated
3 Apr – invites to school P&C, principals out
10 Apr – remainder invites out


Decision
Refreshments would be provided


No alcohol
Cheese and crackers
Chips

Decision
Greg to check on Martin’s availability (local MP)

Decision
Andrew to broadcast, and to set up the webcam inside

10. General Business
Donations
Andrew reported that BTR had received the following donations:


From Rolf Harris – Latest CD “Now and Then”


From the Marleys – 2 microphones, wireless access point, and PCMA wireless card

Costings
Cost of access FSN Worl News is $15 US a month (consists of 5 minutes headline hourly)


Cost of APRA.AMCOS klicesing (to allow live broeadcasting is $2,244 pa (no advertising permitted) or $4,488 pa with advertising permitted.


Cost of Live365 with 50 simultaneous listeners is $1,500 US pa OR Cost of AudioRealm.com with 50 simultaneous listeners is $385 US pa.

Next meeting:

26 April 2005 at 8 Carnegie Road, Bassendean (Greg’s House)




To discuss and finalise planning for the launch.
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