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BassendeanTownRadio.net
MEETING MINUTES
06-2005

Date: 
8 February 2005
Time: 
Start: 7.30 pm
Stop: 9:10 pm
Location:
127a Old Perth Rd Bassendean

Chair:
Keryn Marley

Meeting Purpose / Type:  Committee

ATTENDEES

	Name
	Position
	In
	Via Tele

	Keryn Marley
	Chair
	Y
	

	Andrew Harvey
	Secretary
	Y
	

	Greg Peterson 
	Treasurer
	Y
	


AGENDA 

	Item
	Topic

	1. 
	Acceptance of previous minutes

	2. 
	Correspondence (Incoming/Outgoing)

	3. 
	Membership Applications

	4. 
	Action items

	5. 
	Web-site Report
- Home page changes
- Webswap

	6. 
	Broadcasting Report
- Upgrade allowing scheduling
- Steve’s Kitchen
- Animal House

	7. 
	Fundraising

	8. 
	Sponsorship Policy

	9. 
	Discussion on our ‘target audience’

	10. 
	Launch

	11. 
	Draft letter to CJSC


MINUTES

1. Acceptance of previous minutes
Moved:
Greg/Keryn

Decision:
That Minutes 05/2005 be accepted as a true and accurate record.

2. Correspondence (In/Out)
Incoming:

· Email from Eric Scott (Producer Animal House)

i. Takeup of other programs

ii. Link image

iii. Promo (to be discussed later)

Decision:
That BTR would takeup Monday Night Inebriation and Q’s house.


That the image used by the Orlando Underground Radio Network was acceptable.

Outgoing:

· Email to J Harris
· Email to Bahais re Fremantle broadcast
· Email to Eric Scott
3. Applications
Applications were received from the following people:

· None

4. Action Items
ACTION ITEMS

	Action by
	Item
	Due Date

	Greg
	To approach Bassendean Arts Council

Greg approached the BAC’s Kevin Mac re the recording studio. This may not have been set up, but they do have a trolley of recording equipment at someone’s house.

Greg will speak to Patrick re local bands
	6 Feb 05

	Committee
	Identify possible items for air time


Andrew reported on a possible Anime program to be put on

Keryn to speak to Bassendean City Farm
No action as yet

Greg to speak to Refugee Assistance
No action as yet

Greg offered to put together a news show

Keryn indicated that she would like to do a one off show featuring Simon Peroni’s work.
	Standing Item

	Committee
	Identify possible members
	Standing Item

	Keryn
	To prepare a policy on sponsorship
Draft prepared (see Item 8)
	4 Feb 05

	Andrew
	To approach Alan Caddy re Council’s oral histories
No action as yet
	

	Keryn
	To approach Media and English secondary teachers for items
Letter prepared – see Item 11
	March 05

	Keryn
	To email musician friend for approval to use music
Undertaken – Simon has agreed so long as we mention that the work was “Written, performed, and composed by Simon Peroni”
	

	Andrew
	Investigate use of hats for fundraising
No action as yet
	

	Keryn
	To develop a slogan for Bassendean Town Radio
A series of early suggestions were circulated for comment
	

	Andrew
	Croisant Express fundraising, is there any?
No action as yet.
	6 Feb 05

	Andrew
	Reclaim form required
To be taken over by Greg
	

	Keryn


?

?
	Advertising

That we offer stickers or little triangle stands with the words “Proud Sponsor of BassendeanTownRadio.net”

That we establish the cost of Yellow Pages advertising.

That we establish the cost of Community Newspapers advertising
	

	Andrew
	Incorporation – apply for -Completed
	8 Feb 05


5. Website Report
Discussion
Andrew provided a walk on the changes to the front page


Keryn reported on webswap 

6. Broadcast Report
Discussion
On the Orlando Radio Underground Network’s offer of two additional live programs:


- Monday Night Inebriation (10am Tuesday local time)
- Q’s House (9am Wednesday local time)


Monday Night Inebriation was described has having a more sophomore type humour than Animal House

Decision
It was decided to take both shows.

7. Fundraising
Discussion
Nil discussion

8. Sponsorship Policy
Decision
It was decided to accept the draft Policy proposed by Keryn subject to the following changes:


The Policy refer to Bassendean Town Radio Inc (NOTE: We are unable to accept ANY advertising for broadcast via Live365 because of our existing restricted contract with them)

The Policy permit the advertising of fireworks (coz we like them), and alcohol (because we support local industries in the Swan Valley)

The wording “in good taste” is removed from Item 2 (as this is too difficult to identify and is covered by the requirement to be factually accurate and cannot attack individuals or groups)


It was also accepted that Keryn would develop a Content and Promotion Policy for the broadcast stream.

9. Discussion on our ‘target audience’
Discussion:
Discussion occurred on who our ‘target audience’ is. 


Andrew indicated that the target for Steve’s Kitchen is family and friends.


It was accepted that the audience would depend on the show that was being broadcast, and that we were broadcasting in a manner more like a TV station rather than a radio. 


The selection of shows would need to be in accordance with our mission, vision, aims etc. But generally could be considered as anyone having contact with the local area.

10. Launch
Decision:
Andrew to design a poster, Keryn to develop a press release.

11. Draft Letter to CJSC
Decision:
The proposed letter to CJSC was approved

12. The Animal House Promo
Decision:
It was decided that the promo provided by Eric was to extreme, and while acceptable in the show was unsuitable to be used as general promotion to run throughout the week. Its fine for specific shows where we can either include some warning of what people are going to hear, or where the content of the show is already close to the promo. The problem is that Bassendean Town Radio is aiming to be a community radio station which means its going to put out a range of shows including religious.


That Andrew seek a further, more ‘boring’ version from Eric. 

Next meeting:


1 March 2005

ACTION ITEMS

	Action by
	Item
	Due Date

	Greg
	To speak to Patrick Quigley re local bands.
	

	Committee
	Identify possible items for air time


Keryn to speak to Bassendean City Farm

Greg to speak to Refugee Assistance

The Anime show
Reading the Rag
	Standing Item

	Committee
	Identify possible members
	Standing Item

	Keryn
	To finalise sponsorship policy
	1 Mar 05

	Andrew
	To approach Alan Caddy re Council’s oral histories
	

	Keryn
	To approach Media and English secondary teachers for items
	March 05

	Andrew
	Investigate use of hats for fundraising
	

	Keryn
	To develop a slogan for Bassendean Town Radio
	

	Andrew
	Croisant Express fundraising, is there any?
	6 Feb 05

	Greg
	Reclaim form required
	

	Keryn


?

?
	Advertising

That we offer stickers or little triangle stands with the words “Proud Sponsor of BassendeanTownRadio.net”

That we establish the cost of Yellow Pages advertising.

That we establish the cost of Community Newspapers advertising
	

	Andrew
	To write to CEO TOB re establishment of BTR, need to request link both ways on site, request info on grants, seek accreditation of press
	

	Andrew
	Update Membership form (show Inc and email address)
	

	Andrew
	Provide BTR logos to Keryn and Greg
	

	Andrew
	Develop a Press Badge
	

	Keryn
	Develop a Content and Promotion Policy for the Broadcast Stream
	

	Andrew
	To prepare a poster advertising BTR
	

	Keryn
	To prepare a draft Press Release for the official launch
	

	Andrew
	Seek a further, more ‘boring’ version of the Animal House promo
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